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Equity work in doctoral recruitment

▪ Postgraduate researcher (PGR) admissions play 

a crucial role in shaping research cultures, yet 

traditional selection processes often reinforce 

systemic barriers to access (Posselt, 2016).

▪ Scholars advocate revisiting evaluation metrics 

for more equitable graduation admissions 

(Reyes, 2021). Implications for reframing merit 

and reforming graduate admissions are 

discussed in literature to widen participation to 

candidates from underrepresented groups 

(Posselt, 2023; Tan, 2024). 



Time for Change: Equity in Doctoral Admission
 ‘For too long, PGR recruitment has been looking in the rear-
view mirror - focusing on what’s easy to measure - 
educational track record, degree classification and degree-
awarding institution.  We shifted a long time ago towards 
using a balance of past experience and future potential in 
job recruitment and to a wider focus on the whole person; 
their competencies and aptitude to learn and grow and 
collaborate.  We need to update our recruitment practices 
into doctoral education in the same way.  Only by doing this 
can we open up research careers to historically ‘locked-out’ 
groups and ensure we really are bringing the most able 
future researchers into the system.’ 
-Rebekah Smith McGloin, EDEPI PI, Chair of the UK Council 
for Graduate Education  





The EDEPI Programme – launched in 2022
▪ RE and OfS funded, one of 13 

projects created to tackle 
inequalities that create barriers 
to access and participation in 
postgraduate research

WP1- Recruitment

WP2- Admission

WP3- Transition

Collaboration between Nottingham 

Trent University, Sheffield Hallam 

University and Liverpool 
John Moores University

Delivery partners: UKCGE,AdvanceHE, 
GRITBreakthrough Programmes,NHS



Table 1. EDEPI WP2 dataset overview

Phase Short name Dataset Timing Participants / scope Materials / format Role in lifecycle

1 APS-22 Admissions Practices Survey Jun–Jul 2022 253 responses, 46 HEIs National survey Baseline mapping of sector practice

AFG1-22 / 

AFG2-22 / 

AFG3-22

Admissions Focus Groups Late 2022 Approx. 28 participants across 3 groups
Focus group 

transcripts

Deepened interpretation of survey 

findings

2 RFG-22 Report and Framework Generation 2022 EDEPI team synthesis
Analytical synthesis; 

report drafting

Produced admissions report and 

competency-based 

framework/guidance

3 SFR-23 Stakeholder Feedback Review 2023 Staff n=20; PGR students n=15
Cross-institutional 

feedback survey

Structured feedback on 

report/framework

IPF-23 Informal Practitioner Feedback 2023 Staff n=7
Informal consultation 

/ survey
Practical usability feedback

PPS-24 PGR Pulse Survey 2024 PGRs n=2 Pulse survey
Small supplementary user 

perspective

4 SII-25 Staff Implementation Interviews 2025 Staff n=6 1:1 interviews In-depth implementation insight

PILOT-25 Institutional Piloting Dataset 2025 3 pilot institutions

Meeting notes, 

reflections, general 

pilot activity

Live institutional adaptation 

evidence

TRN-25 Staff Training Workshop Dataset 2025 1 institution

Training materials, 

written feedback, 

reflections

Capacity-building and framework 

translation

COP-25 Community of Practice Dataset 2025 23 UK and international institutions

Webinar recordings, 

Padlet materials, 

meeting notes

Upscaling, cross-institutional 

learning, sector mobilisation
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data overview
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About the Competency-based Framework

2. Postgraduate 

Researcher 

Competency-based 

Admissions 

Framework

1. Postgraduate 

Researcher 

Admissions 

Report
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Competency-based 

Admissions Framework











Conceptual Framework

• Degree 
classification

• Publication 
record

• Institutional 
prestige 

• Ability to undertake 
doctoral work

• Motivation
• Resilience
• Communication
• Analytical/critical 

thinkingHow do we elevate the opportunities to undertake a 
PhD and our search for a wider group of doctoral 
researcher via the competency-based approach?



EDEPI PGRs



Reimagining doctoral admissions: competency, merit, capability 



EDEPI Community of Practice
 

Fostering 
sector-wide 
knowledge 
sharing/action

Engaging the 
community 
with focused 
practice

Showcasing 
institution 
case studies

The EDEPI team disseminate 
the framework at different 
knowledge exchange events 
and organized a community of 
22 institutions

Two webinars were organized 
with the engaged institutions, 
focusing on institutional 
practice of inclusive admission

Three case study institutions 
were recruited showcasing how 
they piloted the EDEPI framework 
in their own systems



EDEPI Community of Practice
• EDEPI Webinar Series establishes a sector-wide 

platform to support institutions in implementing inclusive 

admissions; 

• The community has now engaged 24 institutions, with 6 

international institutions; 

• The first webinar (Nov, 2024) engaged 10 institutions, 

featuring case studies from early adopters. Three UK 

institutions have volunteered to act as case study sites to 

apply the CBF in mapping their own PGR admission 

process; 

• The next webinar (May 2025) showcased the stories of 

the three case studies and discuss how this CoP 

approach could turn into a long-term, self-sustaining 

organise to facilitate inclusive PGR admission 

sustainably; 

• We have established a Padlet for Community of Practice 

institution reps to interact and exchange ideas about 

include PGR admission. 

https://padlet.com/edepi/competency-based-framework-webinar-l0vpkbtxqv2f686m


DiveIn recruitment process

• Adoption of EDEPI competency-based admissions framework
• Eliminating reliance on degree classification and institutional prestige

• DiveIn recruitment is a three-stage process:
1. Triage

• Pseudo-anonymous review based on eligibility criteria and degree in relevant discipline
2. Application

• Structured narrative questions and a technical exercise that are assessed independently from each 
other

• Application statement assesses baseline PhD readiness using EDEPI criteria
3. Online interviews

• Structured narrative questions, presentations on favourite scientific subject and PhD ambitions
• Assessment of fit to DiveIn mission, interdisciplinarity, cohort dynamics



Application stage questions

• The 5 questions probe the EDEPI dimensions of:
• Q1: Motivation (What is exciting about the prospect of doing a 

doctorate?)
• Q2: Resilience (Describe a challenge you faced and say how you 

overcame it)
• Q3: Curiosity (Discuss your favourite scientific topic, your own 

engagement and experience with it and what you think are the next 
big questions to investigate.)

• Q4&Q5: Fit for CDT & DiveIn (What inspirations do you draw from 
our Catalogue of Possibilities, particularly in terms of working within 
a team to carry out mission-driven, interdisciplinary and 
collaborative research? How do you see your participation in a 
Centre for Doctoral Training such as DiveIn helping to fill your skills 
gaps?)

• Planning & organization, communication, independence (integral 
to the application process)



• Evaluate readiness and potential for 
doctoral research.

• Screening for foundational socio-
emotional and comprehension 
competencies.

• EDEPI framework provides systematic 
assurance of competency coverage and 
equity of assessment

• It can help find gaps in your assessment.

Potential for PhD?



Competency-based models reshapes 
institutional admissions

Redefining merit 
through structured 
frameworks

01
Reconfiguring 
recruitment as 
institutional 
practice

02
Cross-institutional 
adaptation and 
mutual 
reinforcement 

03



1. Redefining merit through structured frameworks

Both the EDEPI and DiveIn models introduced structured 

criteria (curiosity, collaboration, and resilience) that challenged 

traditional proxies for merit. 

Both models were purposefully piloted across the partnership 

institutions at different stages of PGR admission. Feedback 

from PGRs and staff with responsibilities related to admissions 

were collected. 



2. Reconfiguring recruitment as institutional practice
  

Operationalising these models required deliberate interventions into 

admissions processes: 

• redesigning selection criteria, 

• training panels

• structuring question

• problem-based assessments. 



Evolvement of institutional cultures

These practices shifted emphasis from past achievement to future 

potential. 

While concerns were raised about compromising ‘excellence’, the 

negotiation of new values (e.g. interdisciplinarity, cohort learning) 

illustrated how institutional cultures can evolve toward inclusion. 



3. Cross-institutional adaptation and mutual 

reinforcement

This retrospective mapping practice not only validated existing 

practices but also extended the framework through context-

specific additions. 

The mutual recognition between the two initiatives demonstrates 

the potential of practitioner-led, cross-institutional collaboration to 

drive sector-wide change. Such bottom-up practice-sharing offers 

a scalable route to embedding equity as a normative principle in 

doctoral admissions.



Next step: UK national consortium for 

inclusive PGR admissions  

▪ Exploring the establishment of a UK Consortium for Inclusive Doctoral Admissions, 

▪ Bringing together approximately 8–12 universities to collaboratively develop, pilot, and 

evaluate inclusive approaches to PGR admissions.

▪ Contribution: ~£10k–£15k per institution (via Research Culture or EDI funding streams) 

▪ Central coordination: hosted by NTU Research Culture Environment

▪ Research Fellow: coordination, research, and sector engagementfo

▪ Please email bing.lu@ntu.ac.uk or rebekah.smithmcgloin@ntu.ac.uk for an initial 

conversation

mailto:bing.lu@ntu.ac.uk
mailto:rebekah.smithmcgloin@ntu.ac.uk
mailto:rebekah.smithmcgloin@ntu.ac.uk


Guiding Questions for discussion:

▪ Map your institution/school/department’s PGR 

admission process (key timeline, scale, decision 

making stakeholders). How do you value equitable 

PGR admission?

▪ Where do you see EDEPI’s competency-based 

framework fit in your institutions’ PGR admission 

process? How could you apply the framework in your 

own institution to assist PGR recruitment?

▪ Do you have any feedback on the framework 

regarding its scope and strength? 

Use this interactive Padlet for 

(a)synchronous discussion 

Padlet

https://padlet.com/edepi/competency-based-framework-webinar-l0vpkbtxqv2f686m


EDEPI@ntu.ac.uk

Thank you! Connect with us… 
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